LEE COUNTY

Committed Today for a Better Tomorrow

LEE COUNTY BOARD OF COMMISSIONERS PLANNING RETREAT

BUGGY FACTORY 1% FLOOR CONFERENCE ROOM
115 CHATHAM STREET
SANFORD, NORTH CAROLINA 27330

JANUARY 29, 2016
9:00 AM - 2:30 PM

AGENDA

Call to Order — Amy Dalrymple, Chair

Invocation — Commissioner Ricky Frazier

VI.

Consolidated Human Services Agencies (CHSAS) (pages 1-25)
Revolving Loan Program Policy (pages 26-47)
Updated Lee County Capital Funding Analysis (pages 48-91)

A. Community College Bond Projects Update
B. WB Wicker Elementary School Proposal

Central Carolina Enterprise Park (pages 92-95)
Discussion on Partnerships

Open Discussion

ADJOURN



